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Med maskiner pa laget

Vegard Kolbjgrnsrud

Fagrsteamanuensis, Handelshgyskolen Bl



MENNESKER MASKINER

Tidligere var det kun Na har vi intelligente
mennesker som var maskiner som leerer
intelligente og kunne leere i ogsa
organisasjoner




Gir nye muligheter
og utfordringer
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Skrive bedre og raskere med generativ KI?

Time Spent on Writing Subtasks (Minutes)
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https://www.nngroup.com/articles/chatgpt-productivity/

Bruk av sprakmodeller i kreativt arbeid

« Kvaliteten pa resultatet
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Figure 1. Mean Ad Clicks by Conditions and User Expertise (95% Confidence Interval)
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Menneske-maskin-laering

, In the old days, the decision

: : process was often very black
Masklnlaerlng and white — and based on
_ _ experience and gut feel. Now, when
+ Menneskelig leering the machine comes up with different
recommendations for two cases that
— Organisasjons|$ring look very similar at first glance, we

start to scratch our heads and dig
deeper. Ultimately, this leads us to
making better decisions.

Kolbjgrnsru d & Wilson (upublisert arbeid), sitat fra Accenture Research-intervju med e seccumion
Q) divisjonsdirektar/SVP i amerikansk forsikringsselskap Rt ascss “Equis {TPAMBA BI |



Ugjennomsiktig kunnskap (opaque knowledge)

«Competence without
comprehension»
(Dennett)

ML-algoritmer:
Fullstendig eksplisitte, ikke
fullstendig forklarbare

& Kolbjgrnsrud, Hukal, Kvalshaugen& Johannessen (upublisert manuskript)



Nar viktige beslutninger ikke kan forklares

UK risks scandal over ‘bias’ in Al tools in
use across public sector

Kiran Stacey

Systems operating across government departments and police forces
raise concerns about accountability and discrimination

@ UK officials use Al to decide on issues from benefits to marriage
licences

© The DWP said in response to a Fol request that it could not reveal details of how the algorithm
works in case it helps people game the system. Composite: Guardian Design/EPA

Kate Osamor, the Labour MP for Edmonton, recently received an email from
a charity about a constituent of hers who had had her benefits suspended
apparently without reason.

“For well over a year now she has been trying to contact DWP [the
Department for Work and Pensions] and find out more about the reason for
the suspension of her UC [Universal Credit], but neither she nor our
casework team have got anywhere,” the email said. “It remains unclear why
DWP has suspended the claim, never mind whether this had any merit ... she

has been unable to pay rent for 18 months and is consequently facing

eviction proceedings.”

Osamor has been dealing with dozens of such cases in recent years, often
involving Bulgarian nationals. She believes they have been victims of a semi-
automated system that uses an algorithm to flag up potential benefits fraud

before referring those cases to humans to make a final decision on whether
to suspend people’s claims.

“I was contacted by dozens of constituents around the beginning of 2022, all
Bulgarian nationals, who had their benefits suspended,” Osamor said. “Their
cases had been identified by the DWP’s Integrated Risk and Intelligence

Service as being high risk after carrying out automated data analytics.

“They were left in destitution for months, with no means of appeal. Yet, in
almost all cases, no evidence of fraud was found and their benefits were
eventually restored. There was no accountability for this process.”
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Faksimile fra The Guardian (23.10.2023)

) ¥ aacse
AACSB

MR ASOTATICY
equs <GPANER

nnnnnnnnnn

]



Rad #1
Ikke brukfolktll o
gj@re maskinjobber






Rad #3

Bygg
teknologi-

ferdighete

‘
. . ’
’,
” 4
2 -
p .
e
P/
.
- -
-~
>
-
’
s
©




Rad #4
Dyrk kritisk s
tenkning R




Rad #5
Pragv selv
— 0g ta ansvar!







Les mer | fersk artikkel

M) Check for updates

BerkeleyHaas

Haas School of Business
University of California Berkeley

Designing the
Intelligent
Organization:
SIX PRINCIPLES
FOR HUMAN-AI
COLLABORATION

Vegard Kolbjernsrud!

Open Access URL:
https://journals.sagepub.com/doi/full/10.1177/00081256231211020

[california Management Review
1-21

© The Regents of the
University of California 2023

Article reuse guidelines:
sagepub.com/journals-permissions
DOI: 10.1177/00081256231211020
journals.sagepub.com/home/cmr
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https://journals.sagepub.com/doi/full/10.1177/00081256231211020

Hvis du vil holde kontakten og lese mer — Vegard pa...
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