
How to NOT to solve the 
last crisis?
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Structural challenges
Silos, lack of steering capacity, path
dependency, poor strategic foresight
capacities

Governance
challenges to 
effectively
managing risks Human factors

Cognitive biases, lack of policy 
instruments, need for interdisciplinarity & 
critical dissent practices, lack of skills 

Policy and political dimensions
Culture of risk avoidance, confidentiality of 
risk assessments, lack of intergenerational 
equity, lack of accountability

Public finances and budgetary processes 

From relief and recovery to readiness and 
resilience

Many risks cut across 
policy areas, require 
expert knowledge, are 
associated with a large 
degree of uncertainty



AIG project portfolio

Our Tomorrows 
KANSAS, USA

INTEGRATING AIG INTO 
SYSTEMIC REFORMS

FINLAND

AIG FOR TECH 
ECOSYSTEMS

Latvia

SF TRAINING 
AND SYSTEMS 

Ireland

RISK MANAGEMENT
Sweden

FUTURE OF THE CIVIL 
SERVICE; TECHNOLOGY 

ECOSYSTEMS
SLOVENIA

ONGOING 
WORK

AIG FOR THE 
PUBLIC SECTOR 

ITALY

AIG IN RRPs 
Flanders

AIG FOR THE 
PUBLIC SECTOR 

LITHUANIA

AIG FOR THE 
PUBLIC SECTOR 

MALTA



624.05.2022 AIG model

Vested interests and cognitive biases

Public interest and participation

Networks and partnerships

Legitimacy

Evidence and evaluation

Learning loops
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Government 
functions

Anticipatory legislative function

Anticipatory leadership function

Anticipatory risk management function

Anticipatory strategic steering function

Anticipatory budgeting function

Anticipatory transformation and innovation function

Government 
functions

Anticipatory ‘Digital by Design’ function

Anticipatory strategic steering function

Anticipatory budgeting function

Anticipatory transformation and innovation function

Government 
functions

Anticipatory open government function

Anticipatory futures and foresight function

Anticipatory strategic steering function

Anticipatory strategic steering function

Government 
functions

Anticipatory government planning function

Anticipatory futures and foresight function

Anticipatory transformation and innovation function

Anticipatory HR function

Government 
functions

Anticipatory strategic steering function

Anticipatory government planning function

Anticipatory budgeting function

Anticipatory legislative function

Government 
functions

Anticipatory skills and capacity function

Anticipatory leadership function

Anticipatory transformation and innovation function

Government 
functions

Anticipatory open government function

Anticipatory HR function

Anticipatory transformation and innovation function

Anticipatory open government function

Government 
functions

Anticipatory government transfer function. 

Anticipatory open government function

Anticipatory communication function

Government 
functions

Anticipatory procurement function

Anticipatory government planning function

Anticipatory HR function

Government 
functions

Anticipatory leadership function

Anticipatory budgeting function

Anticipatory regulatory function

Anticipatory open government function

Government 
functions

Anticipatory government oversight function

Anticipatory government oversight function

Anticipatory strategic steering function

Anticipatory ‘Digital by Design’ function

Centre of government, 
Prime Minister’s Offices, 
strategic planning units

MoF, MoJ

Heads of 
organisations, 
senior leader 

committees/work
ing parties across 

government

Centre of 
government; 

Oversight bodies 
including State Audit 
Institutions; internal 

audit; implementation 
agencies and 
organisations

Centre of 
government

Alternatives exploration and experimentation

Data and measurement

Sense making

Organisational capacity

Tools and methods

Institutional structures

Government 
functions

Anticipatory strategic steering function

Anticipatory government planning function

Anticipatory government oversight function
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